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Editorial
Since its creation, CCR has had a direct 
relationship with Brazil’s development. 
After 13 years, we are one of the 
largest infrastructure companies in Latin 
America, with approximately 10,000 
employees and 2,400 kilometers of 
highways under the administration of 
the Business Units.

The year 2011 represented important 
evolutions to CCR. Even with an 
unstable economic environment, the 
net operating income for the year 
was R$4.577 billion, 21.2% more 
than in 2010. Major businesses were 
started or gained strength, such as the 
beginning of the full-time operation of 
the 4-Yellow Line of the metro and the 
extension of the concession term of 
CCR ViaLagos.

In line with this growth, CCR has sought 
to mature and implement management 
practices that are committed to 
sustainable development. Since 2010, 
we have a corporate sustainability 
program inserted into the strategic 
planning cycle, which is responsible for 
defining goals and prospects for the 
short, medium and long terms.

Internally a governance structure was 
built for the operation of this strategy, 
consolidated throughout 2011. Today, 
a number committees and groups meet 
periodically and address the subject 
throughout the corporation. As result 
and in recognition of this work, we 
returned to the Corporate Sustainability 
Index (ISE) at BM&FBovespa. 

Our main challenge now is to 
consolidate the management processes 
that will turn us into a reference 
company for sustainability in Brazil. In 
this report, whose full version is on the 
website www.grupoccr.com.br/ri2011, 
you will have the opportunity to get 
to know the proposal of CCR, and to 
follow a few of the movements that 
shaped a new business culture within 
our units and operations. 

Have a good reading!

Renato Vale
President of the CCR Group
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Profile

The CCR Group
With 13 years of history and business 
encompassing companies from the 
segments of highway concessions, 
vehicle inspection, rail passenger 
transportation and electronic payment 
methods, the CCR Group is among 
the largest private infrastructure 
groups in Latin America and is a 
national leader in revenue in the 
sector. Over 2,400 kilometers of 
highways are under the administration 
of its concessionaires.

Since 2000 in the capital market, 
CCR was created in 1998 from the 
unification of shares held by groups 
Andrade Gutierrez, Camargo Corrêa 
and Odebrecht; it has since then 
become a reference for good corporate 
governance practices.

The first to join, in 2002, the New 
Market of the Stock, Commodities and 
Futures Exchange (BM&FBovespa), the 
Company also includes indices such as 
the IBrX-50 (which lists the 50 stocks 
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Present in three 
states, CCR employs 

10,000 people in 
Brazil and had net 

revenues of R$4.577 
billion in 2011

with greater liquidity of the stock),  
the Corporate Governance  
Index (IGC) and the Corporate 
Sustainability Index (ISE), returning to 
this portfolio in 2011, reflecting its 
maturation in relation to economic, 
environmental and social issues.

CCR has doubled in size between 2005 
and 2010. To follow this pace until 2020, 
the group has invested in activities such 
as passenger transportation, vehicle 
inspection, and airport infrastructure.
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Our figures

Presence in 
three states:  
São Paulo, Rio de Janeiro  
and Paraná

R$ 4,577 
billion in net revenue  

21% more than in 2010

5,300   
employees  

in the holding company and the 

subsidiaries controlled by the Group

2,400 km  

of highways under the  

administration of  

9 concessionaires
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Net income of   

R$ 899.4 million 

in 2011, 33.9% more 

than last year

Over  

R$ 658 million 
in investments in  

Business Units in 2011

600,000 users per 

day and 51 million in one year 

on the 4-Yellow Line of the São 

Paulo Metro, which came into full 

operation in 2011

Investments of   

R$ 36.4 million 
in waste disposal technologies,  

such as rubberized asphalt,  

recycling and reprocessing

R$ 3 million invested 

in projects dedicated to the  

well-being and health of employees, 

such as De Bem com a Vida

R$ 20 million 

invested in social projects  

in Brazil in 2011
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The Group’s Companies
CCR NovaDutra
Manages Via Dutra (BR-116),  
whose 402.2km connects  
Rio de Janeiro to São Paulo. 
CCR Group interest: 100%

Concession term: Until March 1, 2021

CCR AutoBAn
Operates the Anhanguera-Bandeirantes 
system, which connects São Paulo to Limeira 
CCR Group interest: 100%

Concession term: Until January 1, 2027

CCR ViaLagos
The company has the concession of 56km 
of the RJ-124 and RJ-106 highways. In 
2011, its concession term was extended  
for another 15 years (more in Business). 
CCR Group interest: 100%

Concession term: Until January 12, 2037

CCR Ponte
Operates and maintains the President  
Costa e Silva Bridge (Rio-Niterói Brige), 
which is 23.3km long.
CCR Group interest: 100%

Concession term: Until June 1, 2015

 
CCR RodoNorte
Manages BR-376, BR-277, PR-151 and BR-
373 highways, totaling 487.5km in roads, 
plus another 80.28km in access stretches.
CCR Group interest: 85.92%

Concession term: Until November 27, 2021
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CCR ViaOeste
Operates 168.6km of in São Paulo’s 
Castello Branco (SP-280), Raposo 
Tavares (SP-075), Senador José Ermírio 
de Moraes (SP-075) and Celso Charuri 
(SP-091) highways.
CCR Group interest: 100%

Concession term: Until December 30, 2022

 
CCR RodoAnel
Operates the western section of the Mário 
Covas Road Ring, a 32km-long highway 
system connecting five highways in the 
region of the city of São Paulo. 
CCR Group interest: 95%

Concession term: Until June 1, 2038

CCR SPVias
Acquired in October 2010, the company 
manages stretches of São Paulo’s 
SP-280, SP-255, SP-127, SP-258 and SP-
270 highways, over 516km.
CCR Group interest (through CPC): 100%

Concession term: October 10, 2027

 
Renovias
Responsible for SP-215, SP-340, SP-342, 
SP-344 and SP-350 highways, which 
connect Campinas (SP) to the south of 
the State of Minas Gerais over 345.6km.
CCR Group interest (through CPC): 40% 

Concession term: Until June 14, 2022
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Controlar
Established and has executed the vehicle 
inspection program in the city of São 
Paulo since 2009. In 2011, 3,202,878 
million vehicles were inspected. 
CCR Group interest (through CPC): 45%

Concession term: Until May 5, 2018

ViaQuatro
Operates the 4–Yellow Line of the São 
Paulo metro, which transported 600,000 
passengers per day in 2011. Upon 
completion, in 2014, the line will be 
12.8km long, with 11 stations.
CCR Group interest: 58%

Concession term: June 21, 2040

STP
Its base of operation lies in the Sem 
Parar / Via Fácil electronic system, which 
can be found in shopping malls, airports, 
and in automatic toll collection systems.
CCR Group interest: 38.25%

CPC
Its objective is to evaluate new business 
opportunities in bidding processes or 
direct purchases as well as to conduct 
the administration of any new business. 
CCR Group interest: 100%
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SAMM
A company involved in the exploration 
and provision, on its own or via third 
parties, data transmission services, as 
well as related activities and participation 
in the capital stock of other companies.
CCR Group interest: 100%

Actua Assessoria,  
Parques and Inovap 5
The objective of these companies is 
to provide services to subsidiaries of 
CCR, in accordance with their business 
objectives.
CCR Group interest: 100%

CCR Mexico
Its main objective is to prospect, in 
the Mexican territory, concession and 
infrastructure markets. It currently has 
no contract agreements.
CCR Group interest: 100%

CCR United States
A company whose main objective is to 
prospect business in the United States. It 
currently has no contract agreements.
CCR Group Interest: 100%

CPCSP
A company whose main objective is to 
take equity interests in other companies.
CCR Group interest: 100%
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To promote a balanced management, 
which ensures compliance of the 
decisions, respect towards the interests 
of various publics and alignment of 
operations to best governance practices, 
is a key challenge for companies – 
especially publicly traded companies, in 
which accountability and transparency 
becomes critical.

Aware of the importance of the issue, 
CCR adopts good governance practices 
that ensure a good positioning in the 
corporate market. The first company in 
the country to establish a Governance 
Committee, the Company was also the 
first to join the New Market of São Paulo 
the Stock Exchange in 2002.

Transparency and 
good practices

In addition to managing the business, 
social, environmental and economic 
issues have gained importance in 
the Group. In 2011, the Strategy 
Committee, which supports the 
Board of Directors was restructured 
and was renamed the Strategy and 
Sustainability Committee. 

Governance 
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Also in 2011, as a natural evolution 
of this process, the three spheres of 
governance in relation to sustainability 
were structured: the Strategy and 
Sustainability Committee, the Executive 
Sustainability Committee – composed 
of the presidency of CCR alongside the 
vice-presidencies and some leaders – and 
committees of the Business Units, which 
are responsible for implementing new 
policies and practices in the operations.

The sustainability item also entered, for 
the first time, the General Objectives 
and Guidelines (OGD), a document that 
provides guidelines for the Company’s 
performance in the year, and the criteria 
for senior management remuneration.

Management 
structure
A publicly traded company, CCR has 
a corporate governance structure 
provided by the Governance Manual, 
which includes the Board of Directors, 
the Executive Board, and Management 
Committees, which serve technical and 
advisory purposes.

The Board of Directors of CCR 
consists of 11 members and has 
the functions of reviewing strategic 
planning, leadership and results, in 
addition to approving the Group’s 
investment plan. The Executive Board, 
in turn, composed of nine members, 

CCR has inserted 
sustainability criteria 

in its management. 
In 2011, committees 

dedicated to the 
subject were 

structured in the 
Business Units  

represents the direct administration 
of the Company and implements the 
strategies outlined for the company.

The Board of Directors of CCR is 
also supported by six Management 
Committees in the axes of Auditing, 
Strategy and Sustainability, Finance, 
Governance, New Business and Human 
Resources –, as well as the Supervisory 
Board, which is responsible for reviewing 
the Company’s financial processes. 
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Success in the face  
of challenges
The year 2011 presented significant 
challenges for the global economy, 
with a scenario of recession in many 
countries. Even so, the CCR Group  
has achieved good results in its 
business in Brazil.

In line with the positive momentum 
for transportation, infrastructure and 
urban mobility business in the country, 
the company had net operating 
revenues of R$4.577 billion in 2011, 
21.2% above the previous year, and 
a net income 33.9% above that of 
2010, reaching R$899.4 million.

The growth of traffic on highways, 
which significantly affects the 
Company’s revenue, was 10.8% over 
the year. The positive revenue allowed 

CCR to make investments of R$658.6 
million in its Business Units, especially 
AutoBAn, NovaDutra, ViaOeste, 
ViaQuatro, and RodoAnel.

In addition to the highway segment, 
other Business Units of CCR also had 
positive results. The Sem Parar system, 
of STP, for example, reached the 
milestone of 3,244,000 active tags in 
December 2011, a 26.4% increase over 
the previous year. 

The 4-Yellow Line of the São Paulo 
Metro, with the start-up of the 
full-time operation of stage I in six 
stations reached a flow of 51 million 
passengers in 2011, resulting in an 
average of 600,000 passengers per 
day. The completion of the line, 
scheduled for 2014, should attract one 
million users daily.

Business
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CCR ViaLagos expands 
concession term

In December 2011, an addendum to 
the agreement between CCR ViaLagos 
and the government of Rio de Janeiro 
was signed. Thus, the concession term 
was extended by 15 years and the 
company was responsible for R$129 
million in investments over the next 
three years, benefiting users with 
structural and safety works. Toll rates 
were also reduced.

New business 
Due to its business diversification 
strategy, CCR has a structured area 
of New Business. The experience and 
monitoring of trends has signaled 
an important activity that is gaining 
momentum in Brazil and abroad: 
airport concession.

To participate in the segment, the 
company supplemented its bylaws 
to include the airport infrastructure 
operation business. The process 
required the formation in August 2011 
of an Independent Committee to 
review the acquisition of assets of the 
segment through a supplement to the 
corporate purpose of CCR.

The amendment to the Bylaws was 
approved at the general shareholders 
meeting held in early 2012. Based 

on the supplement of corporate 
purpose, CCR also expressed interest 
in participating in tenders promoted 
in the civil aviation sector in Brazil, 
reinforcing its focus and prioritization 
of the national market. 

Value added distribution

in r$ MM 2009 2010 2011

Net operating revenue 3,089.3 3,775.9 4,577.6

Net profit 708.7 671.7 899.4

Total value added to be distributed 2,770.9 3,221.3 3,934

Gross debt 5,037.7 6,711.5 6,947.9

Investments 961.6 951.2 658.6
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insert table – History of diVidends of tHe Group

financial 
year end

net profit 
or loss for 
the period
(r$ thousand)

amount 
of pay per 

share

pay 
amount 

(r$ thousand)

payment 
start date

number of 
shares for the 

period

12/31/2010 671,722 1.70 750,374 9/30/2010 441,396,800

12/31/2010 671,722 0.23 100,775 4/29/2011 441,396,800

12/31/2011 887,962 1.59 701,820 9/30/2011 1,765,587,200

12/31/2011 887,962 0.06 100,775 4/27/2012 1,765,587,200

Performance of the CCR Group’s shares 
(last 3 years)

Financial indicators
On the website of the Annual and 
Sustainability Report 2011, the main 
documents with economic and financial 
indicators, such as the Financial 
Statements, can be accessed. 
www.grupoccr.com.br/ri2011

ja
n-0

9

220,00

190,00

160,00

130,00

100,00

70,00

ab
r-0

9

ju
l-0

9

se
t-0

9

dez
-0

9

m
ar

-1
0

ju
n-1

0

se
t-1

0

dez
-1

0

m
ar

-1
1

ju
n-1

1

se
t-1

1

dez
-1

1

CCR03 +70,31 IBOV -11,08



15Annual and Sustainability Report 2011

Awards
The year 2011 had major achievements. 
The highways under concession of CCR 
were present in the main rankings and 
ratings of the best road connections in 
the country. In addition, entities such  
as the International Bridge, Tunnel  
and Turnpike Association (IBTTA)  
also returned to recognize the 
Company’s actions on the axis of 
people development.

Acknowledgements  
in 2011
 
best HiGHway in brazil
Rodovia dos Bandeirantes 
Guia Estradas 2012,  
Quadro Rodas magazine

best HiGHway in brazil
Castello Branco
National Transportation  
Confederation (CNT)

best concessionaire in brazil
CCR AutoBAn
NTC&Logística ((National Association of 
Cargo Transportation and Logistics)

best deVelopMent proGraM – 
cateGory ManaGeMent
Leadership Development Program  
(LDP) – CCR Group
IBTTA (2011 Awards from the International 
Bridge, Tunnel and Turnpike Association)

transparency prize – 15tH anefac 
awards – fipecafi – serasa experian
CCR SPVias
Anefac (National Association of 
Executives in Finance, Administration 
and Accounting), Fipecafi (Accounting, 
Actuarial and Financial Research 
Institute), and Serasa Experian
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Addressing 
externalities 
Given the new demands of society, 
organizations and their stakeholders, 
CCR has sought to enhance and 
strengthen the bond of sustainability 
to its operations. Since 2010, it has 
achieved progress in the insertion 
of the topic in governance, business 
strategy, and environmental 
management.

With a focus on the implementation of 
practices and approaches connected to 
sustainability, meetings and discussions 
with leaders and employees have been 
held at the Business Units. One of 
the first results was the creation of a 
map of externalities connected to the 
operations of CCR.

The concept of externality refers to the 
effects or impacts of the operations 
of a business or activity on individuals, 
communities, or the environment. They 
can be positive or negative, depending on 
how they are managed by the company 
and the type of influence they have.

The year 2011 served to deepen 
the main critical issues: accidents, 
waste, and emissions. Based on the 
externalities related to these subjects, 
sustainability committees of each 
Business Unit began to evaluate their 
positioning, carry out initiatives and 
review data and indicators. Issues such 
as congestion and water and energy 
consumption began to be discussed.

Relationship with the 
Environment
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Accidents
The issue of accidents has been 
addressed for years by CCR – with 
that, the Company believes that it is in 
tune with the global engagement to 
preserve lives. The initiatives include the 
Estrada para a Cidadania (Highway to 
Citizenship) program, which promotes 
traffic education based on awareness 
raising for young students and served 
more than 350,000 children in 2011.  

Aware of its responsibility to provide a 
public service, the Company has sought 
to enter discussions on the topic in the 
Business Units. To do so, it created a 
working group with representatives from 
all units to discuss preventive measures 
and set targets for reducing accidents. 
The units’ performance was satisfactory 
with the fulfillment of the goals set. 
A few units, such as CCR AutoBAn 
have achieved good results since the 

CCR mapped five 
major externalities 
associated with 
its operations: 
accidents, solid 
waste, emissions, 
congestion, and 
water and energy 
consumption.
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beginning of concessions: in its 13 years, 
it has decreased death rates by 68.4%, 
injuries by 7% and accidents by 10.4% 
in the Anhanguera-Bandeirantes System.

Congestions
In 2011, accidents were the main 
subject of the Sustainability Program. 
In 2012, in turn, CCR not only reduced 
the occurrences and accidents on its 
highway but also formulated strategies 
to monitor, control and develop actions 
that reduce the volume of congestions.

With various highways managed across 
major metropolitan areas, CCR considers 
it critical to act to reduce the impacts of 
this externality. The main actions include 
investment in refurbishment works and 
expansion of highways.

The works themselves are another factor 
that may cause congestions, causing 
partial disruption of traffic. To avoid such 
effects, the works are planned to reduce 
the amount, frequency and scope of 
interventions. 

Waste
In response to new legal requirements 
such as the National Solid Waste Policy, 
enacted in 2010, and the improved 
disposal of its waste, CCR has been 
working to mitigate impacts associated 
with this externality.

WORLd

1.3 million  
traffic-related deaths each year,  
according to the UN

IN BRAzIL

160 deaths 
each day, according to the  
insurance company DPVAT
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Ecological 
asphalt

Aligning technology, research and 
innovation, it was possible to obtain a 
type of road surface that has greater 
durability, increases security – it 
provides less dispersion of rainwater 
– and offers more comfort in travels 
by reducing the noise caused by tire 
friction with the asphalt.

Asphalt recycling is another initiative 
adopted. Thus, the road surface 
removed is reused as a base before 
application of the rubberized asphalt, 
giving new usefulness to the already 
used material while reducing the waste 
rate of the process.

The year 2011 was representative thanks 
to the development of the Solid Waste 
Management Program, a corporate 
normative instruction that formalizes 
management actions and best practices 
related to the subject. All units of the 
group are expected to be in line with 
this document by 2012.

In 2011, selective collection was also 
developed at the Business Units’ 
administrative headquarters. For 2012, 
the objective is to disseminate the 
practice in all toll stations and service 
stations of the concessionaires.

In addition, the Company understands 
that it is essential to deal with 
the disposal of materials of high 
environmental impact. Since 2002, a 
few Business Units of CCR have been 
using green asphalt or rubberized 
asphalt – made from discarded tires 
at the end of their cycle of use. Today, 
37% of the highways under concession 
of CCR use green asphalt (see table). 
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Greenhouse gas emissions
Dealing with operations that have 
direct or indirect impacts on the 
volume of atmospheric emissions, CCR 
has expanded efforts to consolidate 
internally the management of 
greenhouse gas (GHG) emissions.

In 2011, the company prepared the 
second emissions inventory. The main 
evolution was the accounting of 
indirect emissions related to travel, 
logistics services, and operations. 
The total volume of emissions was 
slightly higher than that recorded in 
2010. Nevertheless, programs have 
been implemented to optimize the 
use of electricity, reducing energy 
consumption by 4,566MWh, which 
led, in turn, to reduced emission of 
137 tonnes of CO

2
e.

Energy and water consumption
The main challenge in relation to 
the externality of energy and water 
consumption for CCR remains in the 
scope of management. Despite already 
including monitoring and targets to 
reduce consumption, the objective is 
to improve, in the coming years, the 
quality of information, streamlining data 
collection.

Regarding power consumption, LED 
lighting has been adopted on the 
highways. Traffic lights and signals with 
this technology are also present at most 
toll stations. The increase in consumption 
is linked to the activities of ViaQuatro, 
which consumed about 20,000MWh 
more than in 2010.

In relation to water consumption, a 
number of measures have been taken 
to raise awareness among employees. 
In operations, a few good practices 
have been adopted, such as the CCR 
Ponte, which promotes the collection of 
rainwater for washing plates, lanes, toll 
stations, and courtyards.

total GreenHouse Gas  
eMissions – tco2e

2010 2011 increase  
(%)

TOTAL 19,827 20,081 1.3%
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direct energy consumption by source  – GJ %

Total non-renewable energy 264,326 92%

Total renewable energy 22,531 8%

Total direct energy consumption 286,858 100%

water consumption – m3 2010 2011

TOTAL 97,406 103,265
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Management and 
development 
With a staff of about 5,300 employees 
in the holding company and in the 
companies controlled solely by the 
Company, plus 4,700 at the units jointly 
controlled, CCR seeks to promote 
a working environment capable of 
retaining the best professionals.

Considered strategic, people 
management was one of the subjects 
highlighted in the Group’s General 
Objectives and Guidelines (OGD) in 
2011. The management model consists 
of the board of the corporate center, 
which is responsible for developing 
strategy and implementing major 
initiatives and by managers working in 
the Business Units.

People

In relation to attracting and retaining 
professionals, CCR’s priority is to 
develop the workforce. The inclusion 
of young talent in the company’s 
leadership is also promoted through 
the Trainee Program, which trained 
16 people during the year, totaling 61 
people since its inception in 2006.

Through these programs and a policy 
that combines the benefits of life 
quality programs and attracting talent, 
CCR seeks to reduce its turnover 
rates, promote an environment that 
is open to diversity, and encourage 
internal communication. For 2012, 
the Company’s goal is to structure a 
Business Development Program. 
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nuMber of eMployees by functional leVel and Gender

2011 2010

active laid off counselors* interns effective 
total 

(active + 
laid off)

effective 
total 

(active + 
laid off)

ccr Group
Men 2957 132 54 8 3089

5,349
Women 2085 127 2 19 2212

Ponte
Men 234 18 0 0 252

330
Women 61 12 0 1 73

Lagos
Men 95 7 8 0 102

146
Women 49 2 0 0 51

AutoBan
Men 680 20 8 0 700

1,311
Women 570 37 0 0 607

CCR
Men 143 2 7 4 145

301
Women 188 3 2 12 191

NovaDutra
Men 861 55 6 0 916

1,341
Women 421 32 0 0 453

ViaOeste
Men 381 16 6 1 397

874
Women 416 21 0 0 437

CPC
Men 181 4 8 3 185

222
Women 87 2 0 6 89

CPCSP
Men 1 0 7 0 1

2
Women 1 0 0 0 1

SAMM
Men 13 0 0 0 13

5
Women 2 0 0 0 2

SPVias
Men 39 3 4 0 42

107
Women 29 4 0 0 33

Inovap 5 
Men 329 7 0 0 336

710
Women 261 14 0 0 275

controlled by ccr 
alongside other 
shareholders

Men 2509 47 24 11 2556
4,293

Women 2067 90 2 6 2157

RodoNorte
Men 396 12 4 2 408

694
Women 279 19 0 0 298

ViaQuatro
Men 521 5 6 1 526

491
Women 102 1 0 0 103

Renovias
Men 429 12 5 2 441

685
Women 150 6 1 2 156

Controlar
Men 617 6 4 1 623

898
Women 109 4 0 0 113

STP
Men 433 7 5 5 440

1,045
Women 1075 37 1 4 1112

RodoAnel
Men 113 5 0 0 118

480
Women 352 23 0 0 375

*Only effective members
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Engagement in 
sustainability

CCR disseminates the concepts and 
guidelines of the Sustainability Program 
among its employees. In 2011, lectures 
on the subject were organized at the 
Business Units. In addition, the Internal 
Accident Prevention Weeks (SIPATs) 
addressed the issue, reaching more than 
1,600 people at the Units AutoBAn, 
Actua, Engelog and EngelogTec alone. 

225 
employees participated in the LDP

R$ 1.5 million  
in investments 

Leadership 
development
The Leadership Development Program 
(LDP) is one of the main tools for valuing 
and training new executives within CCR. 
A result of a partnership with Fundação 
Dom Cabral, the LDP works in line of a 
corporate university, at which employees 
are trained in the Company’s areas of 
knowledge.

Comprising eight modules, the LDP 
began in the second half of 2010 and 
trained approximately 200 participants 
through workshops, classes and 
lectures based on experiences at the 
Business Units. After the training phase, 
managers disseminated knowledge of 
their sectors to the participants, with a 
focus on the application of current and 
future projects of CCR.
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Improved Project 
As a complement to the Leadership 
Development Program, Aprimorando 
(Enhancing) proposes the continuous 
training of employees. As a central 
tool of empowerment, the project is 
targeted at the service teams.

Besides technical aspects, trainings 
provide employees with the Business 
Units’ concepts, principles and plans, 

raising awareness on the importance of 
providing a high-quality public service.

The methodology used aims to 
train instructors-leaders who will 
be responsible for disseminating 
the practices and values   to other 
coworkers. In 2011, Aprimorando 
served over 4,150 participants in 150 
meetings. The goal for 2012 is to 
reach 4,500 employees.
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labor relations

CCR believes it has a good 
relationship with the 
unions representing its 
employees. The collective 
agreement is negotiated 
annually and covers the 
entire workforce. Over the 
past 11 years, there were 
no strikes or stoppage  
of activities.

Health and safety
To ensure employee satisfaction and  
the quality of the internal environment, 
CCR maintains a series of programs  
that seek to improve lifestyles and 
prevent health problems.

In 2011, R$3 million were invested in 
projects such as the Program De Bem 
com a Vida. Regarding the promotion 
of safety, CCR has sought to minimize 
the number of occurrences involving 
employees in the Business Units.

Started in 2006, De Bem com a Vida is 
the result of an extensive mapping of the 
health situation of the workforce. Based 
on a series of indicators, De Bem com 
a Vida proposes actions and activities 
on edition, assistance, sports, and 
leisure. Focusing on the improvement 
of preventive health in the families of 
the employees, CCR started in 2010, 
Saúde em Forma, which promotes the 
monitoring of employees and family 
members with chronic diseases. 



27Annual and Sustainability Report 2011

Benefits policy

As part of its commitment to attracting, 
retaining and loyalty of employees, CCR 
has benefits programs that encourage all 
employees and their legal dependents at 
the Business Units.

The initiatives include group life 
insurance, medical and dental assistance, 
and private pension plans, among 
others (see table below). The granting 
of benefits is performed under a co-
participation regime between the 
company and its employees. 

benefits offered to employees full time temp and part time

Group medical and dental assistance x x

Group life insurance x x

Food x

Transportation vouchers x

Daycare assistance x

Private pension x x

Consigned loans x

Check-up x
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Society

Corporate 
responsibility
Due to the diversity of activities 
and the relevance of the impact of 
its Business Units, CCR has a policy 
of Corporate Social Responsibility, 
published in 2006, which directs its 
investments, actions, communications, 
and projects.

One of the oldest points of attention 
of the Business Unit is investing in 
projects and social and educational, 
cultural, prevention health, and 
citizenship promotion campaigns.

Throughout 2011, R$19.9 million were 
invested in projects that address issues 
such as healthcare, environment, 
safety and traffic education, with 

emphasis on Estrada para a Cidadania 
(Road to Citizenship), carried out at  
all concessionaires.

Of the total resources, approximately 
60% were generated from tax incentives 
such as the Rouanet Act, the Sports Act, 
and specific funds. In total, CCR has 
applied more than R$84 million at the 
company in the past nine years.
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Learn more about other projects supported or developed 
by CCR in the full version of the Annual and Sustainability 
Report 2011 www.grupoccr.com.br/ri2011 

Estrada para  
a Cidadania
Elected in 2010 by the International 
Bridge, Tunnel and Turnpike 
Association (IBTTA) the world’s best 
social responsibility program the of 
highway sector, the program Estrada 
para a Cidadania disseminates, among 
students in the 4th and 5th years of 
Basic Education of the public network, 
notions and values   that reduce traffic 
violence in the country. Created 
in 2002, it also addresses issues 
concerning the environment.

With a focus on training children 
and youth, the methodology of the 
program includes educational materials 
distributed to educational units. 
The process is developed with the 

preparation of school teachers, who 
are responsible for transmitting the 
content to students.

Currently, all highway concessionaires 
of the CCR carry out the Estrada para 
a Cidadania. In one decade of activity, 
more than 50,000 teachers and 1.5 
million children in Brazil were trained. 
In 2011 alone, the program reached 
350,000 children and 14,000 teachers in 
1,800 schools in 83 municipalities.

social inVestMent of ccr in 2011

investment Value (r$ thousand)

direct incentives total

2011 6.590 13.408 19.998

2010 4.970 14.180 19.150

2009 5.140 9.490 14.630

2008 4.670 7.520 12.190
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Commitment to 
quality
By having the provision of high-
quality public services as a principle, 
including road and passenger 
transportation, as well as activities such 
as vehicle inspection, CCR considers 
the relationship with its users to be 
strategic for the generation of value and 
continuity of the business.

The User Service Management policy 
of CCR encompasses technical and 
behavioral guidelines that guide 
the cycle of service, based on 
communication, exchange of experience, 
and investment in innovation.

On highways and in the passenger 
transportation business, in particular, 

service teams seek to preserve lives and, 
at the same time, avoid disorders such 
as congestion, accidents and risks to the 
well-being and health of the users.

On all the roads, there are programs 
such as SOS Usuário, which provides 
24-hour services. In addition, the 
Business Units have Contact Us services. 
The concessionaires and the companies 
ViaQuatro, Controlar and STP also have 
Ombudsman services. 

Satisfaction
One of the main tools of CCR to 
improve the services provided is the 
monitoring of user satisfaction levels. 
With support from Instituto DataFolha, 
the Company assesses the perception of 

Users
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Road  
conditions
To provide users with updated 
information on traffic conditions, 
CCR maintains a service for incident 
reporting, slow indices and traffic 
conditions for the highways under 
concession.
All Business Units have, on their 
websites, periodically updated 
newsletters and online highway 
traffic condition bulletins. The system 
is managed by the Operational 
Control Center (OCC) teams. In some 
cases, such as the CCR AutoBAn, 
ViaOeste and Ponte, there are live 
broadcast cameras that capture the 
movement in critical stretches.

drivers on the traffic experience on the 
highways under concession.

The last survey was conducted in late 
2010. The overall picture is positive: 
between 77% and 97% of the 
respondents said that it is worth paying 
the toll to enjoy the infrastructural 
benefits of the CCR highways.

The concessionaires Renovias and SPVias 
are those with the best evaluation. The 
level of drivers who found the service 
excellent or good increased from 2009 
to 2010, especially in the NovaDutra, 
ViaLagos and Ponte units. 

Satisfaction on the highways (car and truck 
drivers) (in % excellent + good)
General evaluation of the work performed by the concessionaires

CCR Ponte CCR Ponte

CCR ViaLagos CCR ViaLagos

CCR AutoBAn CCR AutoBAn

CCR RodoAnel CCR RodoAnel

CCR NovaDutra CCR NovaDutra

CCR RodoNorte CCR RodoNorte

CCR ViaOeste CCR ViaOeste

Renovias Renovias

CCR SPVias CCR SPVias

77 82
81 85

68 81
78 78

91 90
83 84

8492
- 92
- 93

2009 2010

Average: 2009: 81; 2010: 85.
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